Subject:

In exercise of powers conferred under Section -9 of the NEOIT ACUT994,

F-1-72/NFCH/2005
Crovernment of Pakistan
Ministry of Culture, Sports & Youth Affairs
(National Fund [or Cultural Heritage)

FR XK R KK H N KKK

'7': [slamabad, 4" May 2005

Fmancml Rules & Accounting Procedures of Natlonal
Fund for Cultural Heritage (NFCH)

the Board of Govemors (BOG) is pleased to make and approve the following

riles:-

1. Short title, e tent and commencement:

(1). The se rules may be called the National Fund for Cultural Heritage
(NFCH) Financial Rules & Accounting Procedures, 2004.

(). These rules shall apply to all the Projects of Cultural Heritage of the
Fund. .

(111). These miles shall be applicable from the date of their approval from
BOG i.e 29® May 2000. The Board of Gevernors (BOG) reserve the
right to change or amend these rules from time to time and such
changes aud amendments, if and when made, shall be binding on all

| 5 projects oftke Fund to whom these rules apply.
2. Definitions:

). - “Fund” means National Fund for Cultural Heritage.

). “Act” means, Act of National Fund for Cultural Hentage (NFCH)
(Act VIII of 1994) as amended from time.to time.

t1).  “Beard” means the Board of Governors of NFCH.

1),  “Ex2cutive Committee” means the Committee constituted by the Board.
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vy, “Chawrman” means Chairman of the Board of Governor or the
Execative Comnutice of the Fund as the case may be.

V). “Member” means member of the Board or 12/C as the case may be.

vi).  “Naticnal Heritage” mean the tangible and in-tangible culiural
heritage of Pakistan

Vi “Government” means the Federal Clavernment of Pakizian Ministry
of Culture, Sports &Youth Affairs. '

3. Aims & Objectives of the Fund:

‘ The primary purpose of the fund is to promote the conservation and
preservatlon of national heritage of Pakistan through various means, including
financial and techinical assistance, and to create awareness amongst the people for
appreciating the preservation of archaeological, architectural, historical and
cultural henitage of Pakistan. In particular and without prejudice to the foregomg
purposes, the Fund shall be used to:

(a) undertake measures. for preservation and conservation of cultural
heritage having archaeological, historical and architectural value;

(b) acquire or hold m lease any material and cultural property of part there of;
(c) provide assistance for preservation arid maintenance of a historical or
archaeological monument or an archaeological site;

(d) create and strengthen co-operation and co-ordination between
international, national, provincial and regional organization involved in
conservatinn and preservation of cultural heritage;

(e) provide financiz! ond ¢echnice! nesistance towards preservation of
national l.eritage, and for furtherance of academic, scientific and
intellectua: discourses on the subjects relevant there to;

(H) undertake promotional acuvmes for enhancement of resources of the
fund; and

(g undestaxe and promote research and arrange materials 101 publicativ:;
of periodicals, monographs and publicity material, including pamphlets,
newspapers and posters in furtherance of the objectives of the Act.



Board of Governors: The management, overall control and supervision of

ac alfairs of the Fund shall vestin a Roard of Governors.
5. Executive Comrﬁittee: Under Section 6, sub-section (5) of the NFCH Act
(Act VIIT of 1994), the Board of Governors (BOG) may appoint an Executive

Committee (E/C) for thee years terms for L,dﬂ_/lrlu oul its functions as may be
assioned tc it hy ‘he Pm

0. Meetings of the Board & Executive Committee: i). The Chairman of the
Board or the Chairman of-the Executive Committee may convene meeting of the
Board or the Executive Committee at such time and place as he may deem
necessary and convenient for the transactions of its business provided that two (2)

meetings of the Board and four (4) meetings of the Executive Committee shall be-

held in a year.

1). The Chairman or'in his absence, the present members may elect any

member for presiding over the meeting of the Board or Executive
Committee.

11).  Two half of the total number of the members of the Board or
Executive Committee shall form quorum of a meeting.

). The decision of the Board or Executive Committee shall be taken by

a majority of members present. In case of tie, the Chairman presiding over
the meeting may exercise a casting vote.
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Procedure Rules for the Grants made to /—‘GC=1U€§ / individuals {or
uralHentag Projects.

Earolments: All eligible organizations / individuals desirous of funding
from National Fund for Cultural Heritage must enroll at the Fund S
Secretariat by paying the non refundable fee of Rs. 3,000/-.

Project funding application forms: can be obtained with an introductywy
brochure for Rs. 500/- each from Fund’s Secretariat.

Submission of Projects: Enrolled organizations / individuals ¢an submit
their proposajs only on the Project Funding Application Forms of the
National Fund for Cultural Heritage.

. L
Scrutiny and Assessment: of each proposed project will be carried out in
closed sessions of the Executive Committee in consultation with the
Technical Committee, which will then convey their assessmaent ©0 the BOG

for final consideration and approval, modification and / or disapproval.
Confide tality: All scrutiny, assessments, recommendations made by the
Executiv : Committee and subsequent approvals by the BOG shall remain
confiden-ial until communicated to the applicant in writing. Any breach of
confidentiality by a member will result in the termination of h1s or her
membership of the E/C of the BOG or both.

Approval procedure: The BOG may only consider those projects
recommesnded by the E/C. No direct access to the BOG may be permitted

Release of Funds: When the project is apprdved by'the BOG, the E/C
may release the grant in suitable instailments.

Monitoring / Evaluation with relation to further release of Funds:

The E/C of NFCH will monitor and evaluate the implementation report of
the projects submitted by the Executing Agency, and release the second or
subsequent instaliments only on its satisfaction on the work done and
appropriate utilization of the funds by the Executing Agencv

Opticnat: The E/C of NFCH may co-opt any expert / (s, for the specific
1SSue .o project.
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COMPONENTS OF CULTURAL HERITAGE

Physical (Tangibie) Hnritagé

Non_—Ph)-'s_iga! (Intangible) Hcritage

“Covers all aspects cultural and natural products and proLessas
that exist physically.

Covers all aspects of transient or passing human
phenomena that do noi physically exist.

- Archaeologicai Sites.

contemporary human cultural
includes, but it not lirited to:-
World Heritage Sites-

As proposed by Pakistan to UNESCOQ, i.e
Mohenjodaro and Taxila

Natioral Heritage Sites-

e.g. Ziarat Re<t House, and Pakistan Monument

activity.  This category

[

Architectural Heritage
Covers all built structures and zones of architectural
merit, mcludmg Lat not limited to
e Torts-
e.g. Ranikot and i;ala Hissar
¢  Places of worship and Shrines-
eg. Pakpattan and St Patrick’s Cathedral

Residences-
e.g. Mohalla Sethian, Havelli Bagh Sardaran and
Mohatia Palace.

Architectural Landscapes:
Covers all laid ~cut and structured landscapes, including
But not limited to
¢  Gardens-
e.g. Shalimar and Wah gardens
e Pleasure Pavilions-
e.g. Hiran Minar and Baradari,

- Physical Expression of Culture .

Covers all tangible eyrrecciong of ol humrn creativity
including, but not liraited to cailigraphy, pottery, jewelrv,
weaving, metal work, wood work, textiles, natural -dyes,
musical instrumers, architectural forms, drawing, painting,
sculpture and all other form of material culture, including
acquisition, research, | reservation and dissemination thereof.

- Natural Heritage:
Covarsrivers, lakes, r suntains, beaches and all aspects of
the natural environmer:: related to culture.

Covers Physical evidence of all non-excavated and non- |

Follidpre

Covers community beliefs, practices, ideas, values and
indigenous knowledge systems, which include, but are not
limited to:
(i) . Verbal expressions,
[n folk narrative, pottery. sey ings, $IOVErDs, epics, legznils,
ballads, devotional and secular expressioi.
(11). Non-verbal expression
in gesture, ritual and dance
(iii}. Musica! expressions,
in voice and instrument
(iv). Folk medicine and healing
(v). Community mobilisation

Traditional and Indigenous Skills

Covers knowledoe of Art & Craft Techmques of the
physical and material domain.

- Living Customs and Traditions
Covers all gathering in festivals, rituals:of bmh death |
marriage and other rites of passage
- Oral Literature 7
Covers all forms of creations and public rendition of
Literature both prose and poetry readings.

- Performing Arts:
Covers performance of classical and folk music, dance,
and drama tncluding puppetry and all forms of public
performance.

#il0n
research, documentation,

- Research and Documai::
Covers recording, analysis,

production and national and international dissemination

of all compoenents of tangible cultural heritage, througt:
-articles, books, audio and video CDs, CD-ROMs,
Public Festivals and concerts for the public of Pakistan.

e
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8. Accounting Procedure:

A). 1. The Fund shall consist of :-
1). Grant from Federal government and provincial governments.
1) Aid and assistance from leeal, national, dnd international
agencies;

1i1).  Contributions from private orgam7auons and 1nd1v1duals
iv)  Income and earning from the moveable & immovable

properties acquired by, or leased to, the Fund.
v). . Profits accrued / earned from investments.

2. The amount credit to the Fund shall not lapse at the end of a
financial year and shall be available for utilization at any time.

3. The: Fund shall be used to achieve the objectives of the Fund.

4. Not with standing any thing contained in the Income Tax Ordinance
1979 (XXXI 0of 1979) all contributions and -donations to the Fund shall be
exempted from levy of tax.

5. The Fund will be administered by the Board of Governors of NFCH.
The Chairman Executive Committee, who shall or on his behalf Joint
Secretary (Admin & Culture) will approve day to day contingencies
expenditures i.e salary, allowances, T.A/ DA and other coningent
expenditures for running the Secretariat of NFCH. Whereas the Assistant
Director NFCH / Secretary B/C, NFCH will act as DDO who shall
maintain rhe record for Audil.

6. The DDO NFCH shall maintain Cash Book. The Cash Book will be
closed regularly at the end of each month. The closing balance as on 30"
June will he reconciled with balance shown in the bank statement.

7. The grant sanctioned for a project shall be released in the form of
Crossed Cheque in favour of the concerned Executing Agency, who shall
furnish acknowledgment. :

8. The Accounts of the FUND will be Audited by the Auditor General
of Pakistan through D.G {(A)FG.




B). Procedure ivy Utihization of Fund:-

1). Fuading should not be utilized for ™ purchasing permanent
equipmeits, machinery, vehicles and for salary purpose. The funds should
be exclusively used for conservation, preservation, protection, exploration,
excavation, publication, documentation, promotion, research and
projection of cultural neritage of Pakistan.

i1).  All funding are subject to:-

a).  Submission of fully vouched statement of Accounts and
quarterly progress report of the project. Each executing
organization / individuals / agency shall furnish completion
report on the expiry of the duration of the project.

b).  The organization / agency / individuals must sign an
~ undertaking (as per Annex-I) and agreement (as per
Annex-1I} before release of approved grant. '

¢).  Audit, monitoring and evaluation report.
d).  No substitution of approved project / change of site / change
of executing agency shall be allowed.

€). In case of preservation, conservation and protection of site
photographs before and after the work shall be furnished by
the executing agency.

f).  Proper inventory record shall be m_.a.i.ntaix_le'd in case of project
constituting of archeological excavation.

g).  Grant must not be utilized for the purpose other than as
originally approved.

h). “Each executing agency shall abide by the decisions of the
Board of NFCH.

ey
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).  Fuading Criteria to be strictly adhered

The following criteria to be strictly adhered to for funding the projects from
NFCH:

1). Grants from the National Heritace Fund may be disbursed only from
the profit / interest accrued on the principal ameunt. The principle amount
or any part thereof may not be drawn under any circumstances, nor may it
or any paii thzreof be encumbered in any manner such as promissory
equity or guarantee.

11).  The Grant may only be released by étrictly following the rules and
procedure so laid down.

it1).  The 10% of the amount should be reserved for administration. The
rest of the amount {considering it as 100%) should be distributed as under:

a. Conservation / Exploration / Excavation 30%
b. Documentation : 20%
c. Publication 20%
d. Training, exhibition, acquisition, and cultural
activities for promotion of the Fund 20%
e. Special allocation of grant for cultural programs  10%
at the discretion of the Chairman of the BOG.
1. Re-appropriation of Funds from one head to another may be

recommended by the E/C to the BOG from time to time along with the
justification tor such a re-appropriation.

2. The project shall be such as to provide benefit in the form
educational, cultural, visual display or conscrvation value for the public at
large or for a defined segment of the public consistent with the cultural
objectives. | )

3. The organization / body that requires funds must provide assigned
guarantee .n the use of such funds prior to the payment of monies.



1.

SAEC

4. All projects (subject 10 the verifications of the BOG) will be divided
in their gestation period and geared to the meeting of visible goals.

Payment should be made in installment Lo cover the stated phases of the
project.

5. A detailed listing of major expenditures should be provided with
every cultural project requiring fina-oseo

6. A Grant request must be accorapanied by a clearly identified and

enumerated list of -benefits resulting from the project. The grant
application form must contain space for such a list.

7. Gra it from the National Fund for Cultural Heritage must not be
viewed as 2 recurring or supplementary budget source for the Department
of Archaeology projects or any other government activities.

8. Request for grants should demonstrably prove the project benefits
are enduring and not-short term.

9. The Grant Application form should be scrutinized carefully to

integrate all the above requirements and subsequently preseunted for
approval in the next BOG meeting. , .

10.  Grants from National Fund for Cultural Heritage should not fund a
project in its entirety and should be limited to a maximum of half or 2/3%
of the total estimate. The applicant must satisfy the Executive Committee
that the self-funding or multiple funding constituting a matching oraat

atitlac

exists.. ' N ’
\\“
~ (Suléph Shah)
-~ Assistant Nirector, NFCH
Ph.O3-9206127
Distribution.

All members of Board of Governors,
All members of Executive Commuttee
DFA Culture,

S0 (r&A)

SO (A-D)
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(This Imust accompany twe applicetion’

Voo borstyy agree teoabide oy the frame work of Nationa! Fod for Celtural heritage
L ool I UNe terivs of Liie grant end ascure that

r

crants nrovided hereunder will be

" utilized as approved oniy and exclusively for the purpose indicated in this application/’
Paiisinri, I/We understand that wiliful misuse of this grant will render us liable to legal
cenalties as provided under law:-

Diame of the Anplicant ¢

Ao
NS G N

Recommending Authority -
Signature & ID No.

Head of Prgoject
Signature & ID No.
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Ty
S
(This wall be reqguired before releasing ¢

Nama of the project :

Duration cf the project : L T

Pisca of the project :

S AGREEMENT is made at the office of National Funa Ffor Cultural heritage on
thig _dayof 20 __ BETWEEN Mationai Fund for

Cultural Heritage {(WNFCri), a Fund established for tha conservation preservation

publication and premotion %r the National Heritage of Pakistan with its Head OCifice
—_ e Ajeny )
situated at {xvesn o ma’f }\Islamabad, hereafter referred to as “grantor / contributor /

bernefactor” on the GNE FART;
AND

M/s. o a registere¢ FoundztionfAgency, carrying
on its profe: sional / contractual work under the name of , and
consisting or members namely;

. -

2.

3.
2t its niace of work at , herezfter referred to  as

"grantee / beneficiary” on the GTHER PART;

OR

A representative Mr. Ms. Mrs. Dr. M/s.

o the Provincial / Ceriral Department of Archaeology and Musetms [ University

Canying an the project in the name &f the instituticn in which he/she/they tciong st

Che ad iess

hereafter referred o us “grantee [ beneficiary” on the OTHER PLRT
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WHEREAS:  [Uis agreed by the grantee:-

»  That the grant / money chall be ¢iven as advance in instaliments as decided by the
authorities of NFCH,

That the money recetved by him / them shall be exclusively spent for the project
mentioned above;

(5}

That the money-shall be sper: according to the procedure laid out by the grantee i -
his / their proposal submittea at Liwe office of NFCH,

That the project shail be compieied within Lhe tine limic specified by the grantee,

That grantee assures NFCH by signing this agreement that the money hall not be
used for personal or otherwise irrelevant purpose, -

= That the grantee will submit the prearess report as well as the report of accounts of
the grant spent on the project from time to time to the office of NFCH before or
whenever asked by NFCH, and the progress of project shall be checked and
inspected by the members of the Technical Committee of NFCH from time to time,

&« Thatt e grantee shall acknowledge the grant of NFCH as foliows:-

a). in case of publication the grantee shall acknowledge that the work was
carried out with the financial help of NFCH,

b). in case of conservation/restoration of some historic monument a plaque

acknowledging the financial heip of NFCH shall be fixed at a prominent place
for the visitors,

That if the project is no&ompleted as was proposed or witlin the time specified, the
grantea shall return all the money back to NFCH without any objection,

< That NFCH reserves the right o withhold subsequent insta¥ments if any to pe
-~ released with or without giving any reason / reasons to the grantee”

Itis here~by understood a~nd accepted by: Name:

Signature of the person / persons (o the above agreement :

1. Name & Signatur= __

ID No.

2 Name % Signature

[D No.

Secretary Executive Committee
National Fund for Cultural Haritage
Islamabad.

o
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Elo.l-72/?\'17('.'{7/2005
Government of Palistan
- Ministry of Culture
' (Mavonal Fund For Cultnol Hertage

1" Floor Green Tower Blue Arey.
[slamabad. the 22™ Jarzary 2007
o ‘./'} Amendment No.J
. C\l > : M M | - . - . .
4 Srtieats Financia! Rules & Acconnting ¢rocedures o National Fuad 1o Cultural Heritage
: o o

(NFCH)

In excrcise of powers conferred under Section -9-of the NFCH Act 1994, the Board of
Governors (B7)G) NFCH is pleased to make the following amendments in the Financial ‘Rules &
Accounting Procedures of NFCH.

). Refer:-Clause 7. _
Procedure / Rules for the Grants made to Agencies / individuals_for Cujwral
Heritage Projects. '

The following is Inserted in Clause 7:-

E/C Financial Powers:-

“for immediate disposal of projects / proposals submitied for funding from
tiFLTH, the Board authorized the Executive Commitiee to approve the same
upto Rs 2.00 milhion™. =

faaunl —

ii). Refer:-Clause 8 (b) (i) . \
Procedure for Utilizatinn of Fund.

A new sub-clause is inserted next to clause 3(b)(1). Clause 8(b)(1) is partially
amended to the extent of the new sub-clause as under:-

“Funding should not be limited to the preservation of antiquities and
conservation / restoration of monuments. Projects relaung to higtorical

buildings, intangible cuiture and art may also be funded™.

(Sufeman S.hah)
Assistant Director, NFCH

L PK.051-9212969

% -+Distribution. .
_ , . -1 A0 members of Board of Governors,
L 2. All members of Executive Coramitize
3. DFA Culuwre, : \
bl 4. SO (F&A) %
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